
Beyond the Hype: 
Building a Winning AI 
Strategy
Artificial Intelligence promises business transformation. Yet, current AI adoption often misses this mark. Organizations risk their future 
adopting AI through isolated point solutions.
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The AI Adoption Dilemma
This fragmented strategy breeds AI sprawl, complexity, and redundant costs, and it blocks companies from realizing AI's most 
significant benefits. The situation mimics past SaaS proliferation issues, where many disconnected applications undermined true 
efficiency. Enterprises must move beyond tactical tools to truly leverage AI. They must embrace comprehensive "agentic platforms" 
instead of point AI solutions. Agentic platforms orchestrate people, systems, and diverse AI capabilities across the entire organization, 
not just speed up isolated tasks.

We at Krista are seeing this happen. Companies are finding it difficult to deploy AI because they are doing so with failed practices. They 
are following muscle memories built with SaaS sprawl and custom software development. We have witnessed companies waste time 
and resources trying to do it the old way. The old way doesn't work. For years, we've fielded questions and statements like, "I can build it 
myself," or "this platform can do what you say," and many other claims. AI is different. You can't deploy it using practices from yesteryear. 
We encourage you to try and do it yourself. Soon, you will realize that AI needs more organizational context from what you are used to 
when launching departmental solutions.

The old way doesn't work. For years, we've fielded questions and statements like, "I can build it myself," 
or "this platform can do what you say," and many other claims. AI is different.

The Pitfalls of Siloed AI: The True Cost and 
Frustration of a Flawed Strategy
This results in AI sprawl. Instead of delivering strategic value, AI efforts become a patchwork of disconnected pilots. These initiatives 
rarely reach full deployment or deliver meaningful results since they are isolated from one another.

Treating AI like traditional SaaS leads companies into a costly and ineffective pattern. Many organizations purchase isolated tools for 
different departments without a plan for integration. Sales teams use one solution, customer service teams use another, and IT is left 
trying to connect them all.

The issue lies in misunderstanding what AI needs to succeed. Unlike standalone apps, AI must operate across departments, systems, 
and workflows. When agents cannot access shared data or coordinate across processes, employees are forced to integrate the work 
across different AI agents. The value of AI disappears, and frustration grows. You'll have your people using too many agents on too 
many apps. You will increase IT cost and operational complexity doing it this way.

Another common problem is the mistaken belief that each use case requires building everything from scratch. Teams often fall into 
what we call the SDLC trap. They invest significant time and effort stitching together models, interfaces, and logic, only to discover the 
automation breaks whenever something changes upstream. This slows progress and increases long-term maintenance costs.

Krista solves this by taking a different approach.

Instead of integrating point tools, Krista delivers native orchestration across your organization. Agents built with Krista work across 
people, data, and systems from the start. She manages long-running business processes, coordinates between teams, and executes AI 
capabilities using natural language. You do not need to build separate workflows or manage disconnected tools. Krista understands 
your specific goals and data to carry out the work on your behalf.

This is not just automation. It is orchestration with built-in intelligence that scales.
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What Truly Defines an "Agentic Platform"? More 
Than Just Automation
An enterprise-wide AI platform provides the necessary cohesion. But many platforms that use AI are not truly agentic. Most simply run 
tasks, trigger flows, or respond to prompts, which is insufficient for enterprise transformation. An agentic platform builds, runs, and 
manages AI agents that actively operate across your business to drive outcomes. These agents learn from data, collaborate, escalate to 
people, and continuously improve.

Deep Business Understanding
AI agents must comprehend your business rules and 
perspective to make sound decisions, moving beyond 
dangerous 'spaghetti code' prompts.

Meaningful Human Collaboration
Agents must interact effectively with people by attending 
meetings, answering questions, and managing processes 
from start to finish.

Adaptive Machine Learning
The platform must provide machine learning like 
classifiers, predictors, and anomaly detection that learns 
from your specific data and use cases.

Elegant Orchestration
The platform must coordinate people, systems, and AI to 
deliver tangible results, even for complex processes that 
unfold over days.

User-Centric Experience
Interfaces must align with how people work, allowing direct 
interaction across channels like Teams, Slack, and mobile, 
not just passive notifications.

Enterprise-Grade Foundation
The platform must have robust governance, control, and 
scalability built in to meet stringent enterprise standards.

Most platforms miss these points, offering a simple GenAI chatbot as an "agent" or basic task automation as "no-code," resulting in 
disconnected capabilities that fail to scale. A genuine agentic platform handles the hard work, empowering business users to make 
changes quickly while IT maintains governance.

Krista: A Natively Agentic Solution
Krista uniquely brings together all necessary agentic components and provides tremendous "change velocity". The platform natively 
supports many types of AI agents designed to perform work across your enterprise:

Conversation Agents
Actively participate in business 
dialogues, joining live meetings on 
platforms like Teams or Zoom to 
capture transcripts, monitor intent, and 
act without human intervention.

Knowledge Agents
Provide accurate, contextual answers 
by accessing data from your systems 
and documents, understanding user 
access levels, and citing sources to 
prevent under-informed answers.

Orchestration Agents
Drive business outcomes by managing 
complex, long-running, multi-step 
business operations that span people, 
systems, and other agents.
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Machine Learning: Beyond the GenAI Hype
Krista emphasizes a "built-in, not bolted-on" philosophy. The platform delivers these agents as native capabilities, providing automation, 
machine learning, and integration as a single operating layer. This approach contrasts with other platforms that leave most of the 
development and "stitching together" work to you, allowing you to build your AI future faster and with lower risk.

While Generative AI offers exciting capabilities, it is only about 5% of the total solution and does not constitute everything required to 
transform your business. Many platforms support GenAI but lack other essential AI skills, often acting as a thin layer over a GenAI model 
and leaving the significant work to you.

True transformation demands AI that understands your specific context. "GenAI doesn't know YOU. It typically doesn't learn as you use it; 
it's a fixed-in-time embodiment of common sense. You need AI to predict delivery dates, monitor cash flow, or classify diverse 
outcomes. Krista's purpose-built machine learning models handle these tasks for you with bespoke capabilities that "spaghetti code" 
prompt engineering cannot replicate. Krista delivers a full suite of native ML capabilities4from Classifiers and Predictors to Custom 
Model Training, Continuous Learning, Confidence Scoring, and Transparency Reports.

True Orchestration
Effective AI platforms deliver true outcome orchestration, 
managing complete processes across people and systems. 
Krista achieves this by fusing the precision of a finite state 
machine with the adaptive capabilities of agentic AI, turning 
workflows into intelligent decisions.

Enterprise Readiness
You need AI you can trust. This AI must operate within your 
enterprise standards for compliance, risk, and governance. 
You cannot treat enterprise readiness as a future add-on; it 
must be built into the platform's core.

Models train on your data, adapt to your business, and provide full transparency. Machine learning is not optional; if a platform cannot 
learn from your operations and provide explainable decisions, you will struggle to trust it and achieve widespread adoption. Krista makes 
learning and explainability native to its platform.

Choosing a Platform for Strategic AI 
Transformation
Most AI tools available today are built for task automation, not strategic transformation. They often require significant development 
skills, lack a breadth of AI capabilities beyond GenAI, and struggle to coordinate people, systems, and AI in a single, governed workflow.

Strategic success demands more than these isolated tools. A winning AI strategy requires a foundational, enterprise-wide agentic 
platform that orchestrates your people, systems, and AI.

The bottom line is you need AI that understands your business, works across your systems, coordinates your people, and learns from 
every interaction. The choice of an AI platform is pivotal. It should foster long-term AI agility and enable your organization to 
systematically take advantage of current and future breakthroughs. If you want to move faster, maintain control, and deploy AI with 
confidence, the time to choose the right foundational platform is now.
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Getting Started
In as little as six to ten weeks, you can deploy a full suite of intelligent agents that work across your business to accelerate productivity 
and eliminate low-value work.

Conversation Agents
Deploy agents that participate in real-time business conversations. These agents join live meetings on Teams or Zoom, 
capture context, identify intent, and take action automatically. Sales teams use them to log product feedback, uncover 
revenue opportunities, and address objections. HR uses them to update policies and procedures as conversations 
happen. These agents do not just listen4they contribute to your enterprise knowledge base.

Knowledge Agents
Deliver private, secure, and contextual answers across your organization. Knowledge Agents respond to questions using 
real-time data from your systems and documents. Every employee gets a personalized assistant that understands role-
based access and cites trusted sources. Conversation Agents continuously update these knowledge agents, so they stay 
relevant and current without manual upkeep.

Orchestration Agents
Replace manual handoffs and patchwork tools with agents that run end-to-end processes. Orchestration Agents 
coordinate people, systems, and AI to execute complete workflows in customer support, finance, logistics, and sales. 
They eliminate delays caused by fragmented SaaS and free your teams to focus on high-impact work.

Machine Learning Agents
Train models on your data to route work, score risk, or prioritize leads at machine speed. ML agents make decisions 
based on your business rules and outcomes, improving with every cycle. These agents ensure your workflows are not just 
automated4but optimized.

Let's identify where these agents can create the most value in your business.

Schedule a custom capability and KPI workshop to see how Krista can align with your goals, automate your operations, and drive 
measurable results.

krista.ai/contact
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About Krista
Founded on the vision of conversational orchestration, Krista AI provides enterprises with a unified platform that eliminates system 
sprawl while delivering AI and automation at scale.

We empower organizations to build adaptable, transparent AI workflows that coordinate people, systems, and artificial intelligence4all 
through a human-centered, conversational interface.

Visit krista.ai or connect with us on social media to learn how we're helping enterprises avoid AI agent sprawl and achieve true digital 
transformation.
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