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Opti9 Cloud Journey

Many Points of Entry. One Journey.

We Have a Plan to Help

While each stage can and does build on the stage before it, the Opti9 Cloud Journey offers
points of entry for organizations, no matter where they are. For some, our GamePlan process
is needed before we can take even one step forward. For others, a Jumpstart program helps
their innovation scale. At Opti9 we have a plan to help. Opti9 Cloud Journey, supported by
our Cloud Enablement Program offers four areas of entry to accommodate your business,
wherever you are:

’ GAMEPLAN

Your detailed roadmap to get everyone on the same page. Ensuring everyone
involved is moving in the right direction together is as crucial as the processes
and steps you take on the technology side. We utilize the AWS Migration
Assessment Program - a proven three-phased framework (Assess, Mobilize, and
Migrate and Modernize) to help you achieve your migration goals. In GamePlan,
we start with a Migration Readiness Assessment, and 90% of our customers
continue on to the mobilize phase following the assessment.
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° JUMPSTART

A proven series of steps to make your journey to the cloud smooth and
successful. In the mobilize phase of the AWS Migration Assessment Program,
we help you build a foundation for your migration, identifying and fixing any
gaps identified in the assessment phase. Start your journey with years of
experience on your side. Gain efficiencies, plan strategy, create sustainable
growth and timelines, and much more with Opti9 Jumpstart.
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MIGRATION FACTORY

A team designed to support your migration to the cloud. While it's certainly
possible to move to the cloud on your own, it can be so much easier with
experienced and supportive partners. Opti9 holds the AWS Migration
Competency and our certified team of experts will walk with you, step-by-step
through your cloud journey. Avoid pitfalls and leverage best practices with
Opti9 Migration Factory.
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An AWS certified team that focuses on your cloud while you focus on your
business. Daily cloud operations can be a constant drain on your resources, but
with a team of AWS certified experts at the helm, you can be assured that your
cloud is in good hands. Our team will monitor, manage, and optimize your AWS
environment while your team focuses on business outcomes.

CLOUD-OPS

No Matter Where You Are in the Opti9 Cloud Journey, We Have a Custom Solution Built
for Your Company to Ensure Your Success.

About Opti9 .
Opti9 is a hybrid cloud solutions provider with offices in Garden City, NY, Omaha, NE, O |
Overland Park, KS, and St. Louis, MO, and data centers in North America, Europe and the

APAC region. The company is an AWS Advanced Consulting Partner and Platinum Veeam®
Cloud & Service Provider (VCSP) partner, along with several other key partnerships and

certifications. Opti9 specializes in managed cloud services, application development and

modernization, backup and disaster recovery, security, and compliance. With its business- Q opti9tech.com
first focus, Opti9 blends experience with innovation and new solutions to deliver on its “Right

Workload, Right Cloud, Right Time" approach. © Optig Technologies, LLC
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