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Ready to Launch

Delivering reliability and results at scale with
Thrive's Professional Services

Migrations, service changes, carve-outs, or new project rollouts have the potential to be
highly disruptive to your business operations, teams, and customers. Many MSPs take

a “rip and replace” approach, accepting several weeks of upheaval to do an immediate
transfer from one service to another. Thrive has a very different focus: smooth transitions,
clear communications, and prioritized changes that align with all of the stakeholder needs
within your organization.

Thrive's change management model helps clients launch new IT projects in a way that is
consistent — without tight deadlines, missed stakeholders, or general chaos. New projects
are managed with the same structured, collaborative approach. Our key priorities are:

= Reduce or eliminate downtime = Communicate clearly
= Collaborate with all affected teams = Meet your business targets
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Optimum Balance

Dedicated Delivery Teams

Most MSPs divide their regular IT teams between routine maintenance and client
onboarding or projects. At Thrive, our delivery teams are focused exclusively on new
projects. We have over 75 dedicated engineers specialized on technology segments so
that every client gets insightful, experienced IT engineering aligned to the requirements

of their business goals.
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“Our team was faced with a
significant migration project, and we
sought an experienced partner to
help us make the process seamless
and be available as an extension of
our internal team for support when
needed. Thrive ended up being the
partner we were looking for — and

more.”
- Christopher Dukes
VP of Information Technology,
Aspen Surgical

Skilled Service Delivery for Every Change

Your organization is always changing,
and Thrive is a partner that can help you
through every transition. This year alone,
our project delivery teams have helped
design and implement over 1,500 new
IT projects, including:

= Microsoft 365 migrations
= Entra ID migrations

= File migrations

= Cloud migrations

= Acquisitions or carve-outs
= Office moves

About Thrive

Thrive is a NextGen 3.0 global technology
outsourcing provider that empowers small and
mid-market organizations to transform their
technology into a strategic advantage. Offering
a breadth of services from Al and cybersecurity
to cloud, compliance, and traditional MSP/
MSSP solutions, Thrive's team of seasoned
experts develop strategies that standardize,
scale, and automate technology to achieve
outsized ROI. From advisory services to a
24x7x365 SOC and NOC, Thrive provides
end-to-end IT and cybersecurity management
so clients can focus on innovation and growth.
With Thrive, your business is always supported
and always secure.
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